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BACKGROUND

During an ongoing world cruise, a guest
required a critical medication valued at
$60,000 per dose. Despite two previous
attempts by the cruise operator to ship
the medication directly to the vessel

by a logistics provider, both shipments

COMPLEX LOG ISTICS

were spoiled in transit due to failures in
maintaining the stringent temperature-
controlled conditions necessary. With the
patient’s health and the cruise itinerary
at stake, the cruise operator turned to
VIKAND for a solution.

CHALLENGES

VIKAND faced the complex challenges of
delivering high-cost, temperature-sensitive
medication from a U.S. medical facility to

a cruise ship sailing in Asia. This required
ensuring the medication’s integrity through
unbroken cold chain management and
coordinating seamlessly across multiple
parties including the guest, onboard doctor,
shoreside medical team, medical escort,
airline, and port agent — all while working
under a strict 48-hour window from the time
of activation to arriving onboard, before the
ship resumed its itinerary.
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THE VIKAND SOLUTION:
COORDINATED MEDICAL
ESCORT SERVICE

To solve this complex challenge, VIKAND

rapidly assembled a specialized response team:

+ Direct collaboration with the onboard

doctor and guest to collect all details on KEY MILESTONES

the medication, its storage requirements, Within days, the VIKAND team

and delivery timelines. . .
synchronized all moving parts:

+ Temperature data loggers, cold chain
boxes, and ice packs prepared at
VIKAND's US office, ready to be deployed.

O Letter of authorization from the cruise
operator secured.

° Escort documentation prepared to

An escort agreement was sighed to .
+ 9 9 accompany the medication.

secure a professional escort trained

in handling temperature-controlled . ..
9 P Q Real-time communication between

the escort, the pick-up point, the flight

L carrier, the port agent, and the ship's
+ Authorization letter developed for

pharmaceuticals.

crew to ensure smooth handoff.
customs purposes to ensure smooth

transit.

+ Flights booked and pick-up contact
established between the medical facility
and escort.

THE DOCTOR MET
+ Por.t agents engaged to fac'ilitat'e fin?I WITH THE PATIENT
delivery once the escort arrived in Asia. ONBOARD’ AND HE
WAS EXTREMELY
THANKFUL FOR
OUR HELP.
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SUCCESSFUL OUTCOME

The guest received the medication on time, in
perfect condition, allowing them to continue
their treatment seamlessly and remain on
their world cruise.

ONBOARD SENIOR DOCTOR

“The medication arrived safely. The patient
received it, inspected it in front of the escort
and the medical team, and reported that it
was very clear and not frozen. The patient
expressed his gratitude for the arrangements.
The patient took one vial to inject himself,
and the other vial was kept in the clinic
refrigerator because the patient requested
that we preserve and safeguard it.”

THE PATIENT
EXPRESSED

HIS GRATITUDE
FOR THE
ARRANGEMENTS.

BENEFITS TO THE CRUISE
OPERATOR

+ ENHANCED GUEST EXPERIENCE:
The operator demonstrated exceptional
commitment to guest well-being,
reinforcing trust and loyalty.

== REDUCED REPUTATIONAL AND
MEDICAL RISK:

By avoiding further failed deliveries,
the operator mitigated potential health
complications and negative guest
sentiment.

+ OPERATIONAL CONTINUITY:
The cruise itinerary remained
uninterrupted, preventing schedule
disruptions or delays that could have
affected hundreds of passengers.

== EXPERT PARTNER IN
MEDICAL LOGISTICS:

Backed by VIKAND’s global network
and expertise, the operator secured
vital rapid-response support —
safeguarding guest well-being

and ensuring seamless operational
continuity.



R ViKAND

THANK YOU ALL
SO MUCH FOR
YOUR PATIENCE,
KINDNESS AND
ALWAYS FINDING
A WAY FOR OUR
GUESTS!

Cruise Company CEO

CONCLUSION

This case exemplifies how VIKAND's
proactive, coordinated approach
delivers not only critical medical
solutions but also elevates the cruise
guest experience. Through seamless
communication, rapid mobilization,

and specialized healthcare logistics,
operators can ensure that even the most
urgent and sensitive guest needs are
met with precision and care - enhancing
guest satisfaction and reinforcing the
brand'’s reputation for excellence.

www.vikand.com
We Can Because We Care


http://www.vikand.com

